
EQUAL TWINNING LIGHT PROJECT WORKSHOPS 

WORKSHOP     DATE* DESCRIPTION STE VENUE
1. EQUAL 

COMMUNITY 
INITIATIVE 

PROGRAMME (CIP) 

27th May 
General introduction to EQUAL and to Malta’s 
EQUAL Community Initiative Programme, the 

Priorities, Measures and Principles.  

Cristina Sacristán 
José Manuel Lacleta 

Forum Hotel 
St. Andrews 

2. EQUAL ACTIONS 
AND  MONITORING 

SYSTEM 
1st June 

The Equal Action Milestones: Action 1 (setting 
up of DP); Action 2 (implementation of DP 

working plan); Action 3 (mainstreaming) and 
Action 4 (Technical Assistance) and their 

adaptation to Malta’s context. 

Susana Climent APPOGG 
Gwardamangia 

3. EQUAL CALL FOR 
PROPOSALS 3rd June Information on Malta’s first EQUAL Call for 

Proposals. Ana-Isabel Vega 

 
APPOGG 

Gwardamangia 
 

4. EQUAL 
COMMUNICATION 

AND 
IMPLEMENTATION 

6th July Malta’s EQUAL Communications Strategy and 
Plan and Project Implementation. José Manuel Lacleta 

 
APPOGG 

Gwardamangia 

5. EQUAL FINANCIAL 
MATTERS 13th July The eligible activities, expenditures and 

financial flows within EQUAL. Ana-Isabel Vega 
APPOGG 

Gwardamangia 

6. EQUAL 
MANAGEMENT 
INFORMATION 

SYSTEM & ANNUAL 
IMPLEMENTATION 

REPORTING 

15th July 

Malta’s EQUAL Management Information 
System for data collection and monitoring and 

the requirements of the Annual and Final 
Reports for EQUAL. 

Susana Climent 

 
APPOGG 

Gwardamangia 

7. EQUAL FINAL 
WORKSHOP 29th July 

A review of all the topics covered in the 
previous workshops held and a final 

opportunity for the participants to settle any 
outstanding queries with the STEs present. 

 

Cristina Sacristan 
Susana Climent 

 
APPOGG 

Gwardamangia 

 
*Dates or other details may be subject to minor changes 



DURATION OF ALL WORKSHOPS:    
 
HALF-DAY MORNINGS 08h30 - 12h30 
REGISTRATION  08h30 - 09h00 
FIRST SESSION  09h00 - 10h30 
COFFEE BREAK  10h30 - 10h45 
LAST SESSION  10h45 - 12h30 
 
 
PARTICIPANTS: 
 
The prospective Development Partners (DPs) already identified include: 

Employability Lead: Housing Authority - Partners: Department for Social Housing; Employment and Training Corporation (ETC); Malta 
College for Arts, Science & Technology (MCAST); APPOGG; Residence Institutes (St. Joseph Home, St. Patrick Home, Good Shepherd 
Home, Fejda, YMCA, Fondazzjoni Suret Bniedem, Formula 1); Building Industry Consultative Council (BICC), University of Malta Literacy Unit. 

Entrepreneurship Lead: Malta Enterprise - Partners: ETC; Malta Association of Women in Business; Maltese Mentoring Society; Startup 
Malta; Foundation for Human Resource Development. 

Equal Opportunities Lead: National Commission for the Promotion of Equality (NCPE) - Partners: National Council of Women; Malta 
Employers Association; Union Ħaddiema Magħqudin; Federation Of Industries; General Workers Union; General Retailers and Traders Union; 
Malta Enterprise; Malta Association of Women in Business; Local Councils Association; Ministry of Education, Youth & Employment; MCAST; 
ETC. 

Asylum Seekers Lead: Ministry for the Family and Social Solidarity - Partners: Ministry for Justice and Home Affairs, Refugees Commission, 
Emigrants Commission, Workers’ Participation Development Centre (University of Malta), Faculty of Education (University of Malta); Malta Red 
Cross; ETC; NCPE.  

 
Additional Participants: NSS; MA; PA; CA; Treasury; IAID; MCESD; EUADs; ECD 
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